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The FlexForum is an association of organisations 
from across the electricity sector which want to 
use practical action to accelerate progress to 
ensure distributed energy resources (DER) and 
flexibility are available to:

•  support affordable and reliable operation  
of the electricity market and power system

•  enable accelerated electrification by 
households, businesses and communities  
as part of the transition to a zero emissions 
economy.

The FlexForum exists to support the  
industry-led, coordinated and collaborative 
learning-by-doing which is essential to the 
electricity sector achieving an affordable, reliable 
and sustainable transition to a decarbonised 
economy. The transition requires complex 
change. We must work together.  

Massive thanks to the Ministry of Business, 
Innovation and Employment for its endorsement 
and support by matching the financial 
contributions of the FlexForum participants. 
MBIE getting involved has proved critical to 
the progress achieved so far and providing 
momentum to do more in 2023.

Participants (December 2022 – 22 participants and 4 observers)
The FlexForum participants span the power supply chain. This brings diversity of perspective, breaks down siloes, and 
encourages collaboration.

Distribution Network
Aurora, Orion, Powerco, 

Vector, WE*

Transmission Network
Transpower

Electricity  
Generation / Retail
Manawa, Mercury, 

Meridian

Electricity Retailers
Octopus and Ecotricity

Energy Service 
Providers
Our Energy, 

Solarzero, Simply 
Energy

Electric Vehicle 
Services

Evnex

Data
Influx, Cortexo

Industry Bodies
IEGA 

Consumers
Kainga Ora, Revolve

SEANZ 

Policy, Regulatory and Innovation Bodies
Ara Ake, MBIE, Commerce Commission, ECCA, Electricity Authority

•  Flexibility Plan 
1.0 published 31 
August 2022

•  3 episodes of the 
FlexForum speaker 
series to discuss 
overseas experience 
and insights

•  3 workshops to 
get input on how 
to keep making 
progress

•  more than 21  
one-one 
conversations 
with industry, 
government and 
consumers about 
Flexibility Plan 1.0

1



Things the FlexForum did
By collaborating and focusing on tangible and practical outcomes, the FlexForum 
has achieved a lot in a short period. This is the first FlexForum progress report. We 
will produce one every 6 months to set out tangible and practical progress and what we 
learned. You can also check find out what is going on via the FlexForum webpage, by 
joining the contact list to receive newsletters and updates, or checking out the FlexForum 
LinkedIn page. 

We produced Flexibility Plan 1.0 to provide an initial list of 
the practical, scalable and least-regret steps needed to enable 
households, businesses and communities to make choices which 
maximise the value of DER and flexibility. 

The Flexibility Plan does two important things. It reflects a whole-of-
system view of what needs to be done to accelerate electrification 
and realise the benefits of flexibility. And it explicitly connects action 
to the outcomes sought by households, businesses and communities 
as they electrify and decarbonise. 

The Plan is becoming a valuable reference point for the sector, 
with references in the BCG the future is electric report, the MDAG 
100% Renewables paper, the System Operator “thoughts”, and the 
Electricity Authority regulatory settings for distribution issues paper.

We were transparent about what we were 
discussing and thinking
The papers and session notes are available here for the 20 
FlexForum sessions held between February 2022 and February 
2023. 

We sought wider perspectives and input via virtual and face-to-face 
workshops and conversations about what went into the Flexibility Plan 
and how to deliver it. The three episodes in the FlexForum Speaker 
Series involved insightful Q&A. More episodes are coming.

Launched the FlexForum Speaker Series

 –  Stathis Mokkas, United Kingdom Power Networks, 9 June 2022 
on the flexibility journey and experience of UKPN 

 –  Randolph Brazier, Energy Networks Association UK, 23 June 
2022 on the development of flexibility in the United Kingdom 
as part of a broader drive to decarbonise

 –  Australian Energy Market Commission, 10 November 2022, on 
playing in the sandpit and experience with regulatory learning-
by-doing

Monthly newsletters updating people on what is going on and 
upcoming events are sent to a growing contact list which is as diverse 
as the FlexForum.
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Gave advice to decision-makers
We gave advice making three submissions 

–  to Standards NZ in June 2022 on the draft standard DZ PAS
6012:2022:Smart Home Guidelines

–  to EECA in August 2022 on the discussion document on improving the
performance of electric vehicle chargers

–  to the Electricity Authority in February 2023 on issues raised about
updating the regulatory settings for distribution networks

We published the first in a series of FlexForum insights in January 2023 
on making better use of available network capacity here. The insights 
attempt to capture the insights and questions raised on various topics 
during FlexForum discussions. Collating and sharing them is intended to 
assist a broader discussion and learning-by-doing. 

Supported collaboration 
by building connections 
We supported collaboration by 
providing a space for people to share 
ideas, build connections and find 
common interests.   

The first of hopefully many FlexForum 
MEETS events was held in February 
2023 to give people the opportunity 
to test ideas, share experience and 
work out how to collaborate to solve 
big problems.

Learning-by-doing is underway with 
more planned
The FlexForum purpose is to match words with deeds to identify capability, processes and practices needed to maximise the 
benefits of DER and flexibility for consumers. 

The projects listed here are both new and activities begun as part of routine operations, but with an element of learning-by-
doing.

The FlexForum did not commission any of these activities, nor is it directly involved. The FlexForum role is to collate and 
share learning as widely as possible and help people to join the dots. It will also use the insights to advise policymakers and 
regulators about changes to regulatory settings.

The Flexibility Plan provides a foundation for making and measuring activity and progress; it is best seen as a checklist of tasks 
to be completed for the electricity sector to help achieve an affordable, reliable and sustainable transition to a decarbonised 
economy. 

The intention is that the tasks are undertaken by organisations from across the electricity ecosystem – firms, industry 
associations, research bodies – to identify the capability, processes and practices needed so consumers can confidently make 
choices about DER and flexibility, have a range of options and diverse suppliers that reflect their preferences and circumstances, 
and can realise the full value of their DER and flexibility. 

More information on each project, how consumers will benefit and links to the Flexibility Plan is available here.

Who What

Aurora Energy & solarzero Upper Clutha non-network alternative programme

Aurora Energy & Forest Lodge Orchard 100% electrification for zero-carbon horticulture

Electrical Engineers Association (EEA), Energy Efficiency 
and Conservation Authority (EECA) & partners

Demand Flexibility Common Communication Protocols Project

Kāinga Ora – Homes and Communities Multi-channel electricity trading pilot

Orion & Wellington Electricity Resi-Flex Project

Simply Energy & industrial partners Simply Flex: price responsive dispatch lowering carbon 
emissions and electricity costs

Auckland Transport, Kinetic, NZ Bus and Vector Electric Bus Depot replace with flexible connection 
arrangement
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What we learned 
The first 12 months demonstrate the value of bringing together expertise and a 
diversity of perspectives. 

All FlexForum participants have learned something new from being involved, ranging from 
a better understanding of technical matters to a clearer insight into the interests of other 
parts of the electricity supply chain. The FlexForum collectively has learned four big things.   

Always start with what households, businesses and 
communities want and need from electricity. This means 
testing assumptions and 
accepted wisdom to align 
the capability, processes and 
practices the electricity sector 
requires to the outcomes that 
people want.

The Flexibility Plan came 
together once the steps were grounded by the perspective 
of a household, business or community making choices 
about flexibility and wanting to maximise the value of their 
DER. 

The task is complicated, but there is a good 
understanding of what needs to be done. The 
various reports and roadmaps produced in recent years 
all pretty much agree on the steps required to maximise 
the value of DER and flexibility. The Flexibility Plan point of 
difference is it provides a checklist of tasks and a 
commitment to complete those tasks.

Steps on the critical path include: #13 to ensure 
distributors have sufficient incentives to invest in network 
visibility (the incentives are currently not sufficient); #19 
and #23 to demonstrate how flexibility can be used for 
network reasons and to provide ancillary services; and 
#31 to identify minimum requirements for measurement, 
communication and connectivity. 

Collaboration is essential but is hard to do. The 
underlying challenge is leadership and collaboration 
require considerable effort to coordinate things like 
bringing people together, providing a clear and specific 
objective to work towards, and continuing to support 
progress.

The Flexibility Plan is an attempt to provide leadership 
and support more collaboration to assist households, 
businesses and communities to maximise the value of 
their DER and flexibility. The effort and commitment 
involved from FlexForum participants has been both 
significant, particularly for smaller firms, and relatively 
trivial compared to the scale of the challenge faced and 
benefits of success.

What the FlexForum has started is critical to 
accelerating electrification and realising decarbonisation 
goals while ensuring the power supply is affordable and 
reliable as possible. An enduring funding framework is 
needed – initially for 18 months to prove the concept. 
Better resourced businesses will need to contribute 
more to enable diversity of participation which is a 
critical feature of the FlexForum. Ongoing Government 
financial support will help to keep the industry honest.

Learning-by-doing needs to become more routine. 
The Flexibility Plan emphasises the importance of 
coordinated and collaborative learning-by-doing to 
provide experience and insights into the capability, 
practices and processes that will be required to 
maximise the value of DER and flexibility.

If we look overseas, others have been learning how to 
integrate DER and flexibility into their power systems 
and markets for several years and are seeing the 
learning evolve into full commercial solutions.

We do not see equivalent activity yet in Aotearoa New 
Zealand. Support for learning-by-doing is available, but 
the emphasis is on incremental iteration, not exploring 
how to deal with material change. The FlexForum will 
be providing advice later in the year on opportunities to 
strengthen the ability and incentive for firms, individually 
and collectively, to invest in learning-by-doing and to 
then apply that learning.

1. Information 
and education

4. Emissions 
intensity data

8. Streamlined 
access to 
wholesale price 
information

7. Streamlined 
access to retail 
price information 35. Identify data 

needed for coordination 
of transmission and 
distribution operators

15. Review 
voltage limits

13. Ensure 
distributors can 
produce network 
headroom 
information

2. Streamlined 
access to 
consumption and 
connection data

5. Enable 
consumers 
options to buy/
sell services

26. Ensure device 
standards remain 
up to date

18. Ensure 
networks have 
incentives to 
explore/use 
flexibility options

22. Ensure the 
System Operator 
has incentives 
to use flexibility 
options

17. Determine 
criteria for use 
of flexibility for 
network reasons

19. Demonstrate 
effectiveness of
flexibility for network 
reasons 

23. Demonstrate 
effectiveness 
of flexibility for 
ancillary services

29. Test approaches 
to risk management 
in consumer contracts 
for flexibility

27. Ensure connection 
application processes 
are fit for purpose

11. Explore use of
dynamic operating 
envelopes

14. Voltage 
performance 
at the LV 
layer

12. Improve 
availability of
network headroom 
information 

3. Low 
voltage 
reliability 
performance 
data

32. Easy to use 
process giving 
visibility of flexibility 
opportunities

16. Ensure network headroom 
information is user friendly

28. Explore 
flexibility resource 
register

30. Identify fit for 
purpose participation 
requirements

20. Understand the 
interaction between 
price-based and 
contracted flexibility

21. Develop a 
method to value 
flexibility for 
network reasons

33. Scalable and accessible 
process for procuring flexibility 
for network reasons

34. Test 
approaches to risk 
management in 
flexibility contracts 
for network reasons

36. Develop a 
common process 
for validation 
and settlement

24. Technical 
qualification of
DER for ancillary 
services

25. Identify 
minimum device 
standards

10. Review 
after diversity 
maximum demand 
assumptions

9. Assess connection 
requirements

6. Define flexibility services

31. Identify measurement, 
communication and 
connectivity requirements

Information and data

Regulatory settings

Technical requirements

Enabling processes

KEY

A Flexibility Plan
What we need to do, and how we can do it
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FlexForum – coordinated and collaborative action

MEMBERS

Join us in taking coordinated, collaborative action to unlock the value of DER and flexibility

Contact us: info@flexforum.nz

OBSERVERS
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